WEST NOTTINGHAMSHIRE COLLEGE

CORPORATION BOARD

West Nottinghamshire

Minutes of the Corporation Board meeting held on Thursday 11" December 2025 at 17:00

GOVERNORS
PRESENT:

ALSO IN
ATTENDANCE:

1 WELCOME, INTRODUCTIONS AND APOLOGIES FOR ABSENCE

College

Kate Truscott, Chair

Nick Butler

Alison Griffiths

Charles Heaton

Theresa Hodgkinson

Kudzai Muzangaza (from 17:20)

Jane Peacock

Joanna Poon

Edward Rawson

Rob Simcox

Keith Spiers

Andrew Cropley, Principal & Chief Executive Officer
Kerry Pilcher, Academic Staff Governor

Andrew Spencer, Business Support Staff Governor
Avery Alsop, Student Governor

Claire Dube, Student Governor

Jonathan Mills, Special Advisor: Employer Engagement

Diane Booth, Vice Principal: Curriculum & Quality

Jon Fearon, Finance Director

Sian Geeson, Director: Human Resources & Organisational Development

Louise Knott, Vice Principal: Communications, Engagement & Student Experience

Gavin Peake, Director: IT, Estates and Learning Resources
Eloise Hopkinson, Head of Governance

ACTION
by whom

Apologies for absence were received from David Gillies, Ben Owen, Kit
Salt and Paul Wheeler.

2 DECLARATIONS OF INTEREST

The chair reminded everyone present to declare any interests that they
may have on matters to be discussed. No specific declarations were
made and standing declarations were noted.

3 MINUTES OF THE MEETING HELD ON 16™ OCTOBER 2025

The minutes were reviewed, and it was agreed that they were an
accurate record of discussions.

Signed:
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Signed:

AGREED: to approve the minutes of the meetings held on 16™ October
2025.

There were no matters arising.

ACTION PROGRESS REPORT
The board were happy to note the content of the update provided.

SCENE SETTING

The chair briefly set the scene for the meeting. She offered thanks to
the board members, the Executive team and all staff and students for
their efforts during this very busy term. She noted that, although there
had been one or two issues, all had risen to the challenge and managed
to achieve positive results.

In terms of the October and December board meetings, the chair noted
that there were a number of meetings to get through on both agendas
and there was lot of pressure on all involved to pull everything together.
Therefore, she asked the board to be understanding if deadlines had
sometimes been missed. The chair thanked the committee chairs and
board members for their input and work carried out in respect of the
preparation for each round of meetings.

The chair noted that the key matters for this meeting were the Self-
Assessment Report and the Financial Statements. She also noted that
the earliest reports on the agenda focused on some very useful
feedback and updates from the board’s special advisor: employer
engagement and the student governors. Particular thanks were given to
the special advisor for his work in relation to this new scheme, which
was progressing well and had already brought some positive outcomes.

SPECIAL ADVISOR UPDATE: EMPLOYER ENGAGEMENT

The special advisor indicated that he had been invited to attend
curriculum planning meetings and that it would be useful to hear first-
hand feedback during these meetings.

He noted that the action plan was on target and progressing well, and
everything was aligning. He felt that it would be beneficial to have the
opportunity to go into details from before he was appointed. He felt
that it would be positive to be able to report on what was already in
place that continues to work well.

He noted that he recently looked into how other colleges run their
business hubs, and there may be the chance to move this forward with
the Mansfield and Ashfield Business Network. He and the vice principal:
communications, engagement and student experience will discuss this
and feed back to the board as appropriate.
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The chair expressed an interest in seeing the promotional video which
was referred to within a previous update. The special advisor informed
the board that this is underway. It was agreed to be a valuable piece of
work for which the board very grateful.

The vice principal: communications, engagement and student
experience particularly noted from the action plan that a rewards
scheme for employers was being piloted in the Hair and Beauty
department, and she explained that the college had devised a list of 30
employers to be issued with bronze, silver and gold certificates in the
new calendar year.

Governors indicated that they looked forward to seeing further progress
on this brilliant initiative.

AGREED: to note the update provided.
STUDENT GOVERNOR REPORT

The student governors presented their report, focusing on two key
matters.

A learner hub will be piloted in the Health and Social Care department
in the new year. A rota is being drawn up, and the intention is for this to
be wholly student-led, supported by the student reps in the
department. This will take place one day per week at first but will
expand to other days if it works well. The ambition then would be to roll
this out across the college.

The finance director asked whether the new seating in the department
was working well for the students, and the student governor who
studies in that department noted that it was very new but seemed to
have been well-received.

Governors observed from the written report that the Association of
Colleges conference seemed to have been very beneficial for the
students. The principal informed the board that the very first question
raised at the conference was asked by one of the student governors and
was acknowledged by the speaker as a good question.

Governors were very pleased to note the report and were looking
forward to reading more updates produced by the student governors,
as and when they had something to draw to the board’s attention.

AGREED: to note the content of the report.
BALANCED SCORECARD AND ANNUAL KPIS

The principal presented this report, particularly highlighting the
following points of note:
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e Attendance remains a challenge in Maths and English, and
efforts have continued in relation to driving improvements. It
has been noted that streaming has had an impact on behaviour,
engagement and focus during lessons.

e There was a very positive session with the English team about
the ‘perfect story’ concept, which involves the use of artificial
intelligence to support with exam preparation.

e Staff absence has also been a challenge in the English and maths
teams — the vice principal: curriculum and quality has worked
relentlessly to support the head of department to drive
improvement.

e A rewards system will be in place after Christmas whereby
learners will receive stars as a reward for positive behaviour and
engagement with specific sessions.

e The attendance text messaging service has continued to be a
success and there is an intent to use this facility again to counter
the drop in students’ attendance which inevitably happens
before Christmas.

Governors acknowledged the ongoing focus on maths and English.
However, they noted that staff absence is a concern and voiced the
expectation that the HR director would be doing what she can to
support the teams, with this being brought to the board’s attention via
Workforce Development Committee as needed. Governors understood
that illness could not be helped, but staff absence does have an impact
on the learner experience. It was agreed that the Workforce
Development Committee would be presented with details of any
correlation between sickness absences and particular courses, where
these were noted. Governors were assured that the college’s overall
benchmarks in relation to staff absence actually compared well to other
sectors, considering the number of employees. The issue is the ability to
cover lessons, which is a particular concern in English and maths
because of timetables. There is one cover supervisor for maths and one
for English, but the impact of one individual being absent is larger in
these areas than in others as students are affected from across different
areas of the college. A further complication is added where staff teach
across multiple campuses.

The careers link governor referred to a suggestion that the college might
bring in employers and/or partners who had not been successful in
maths and English and ask them to speak about their experience and
how they had managed to succeed regardless. He and the link staff
member discussed that they could perhaps use the Friends of the
College network to support this endeavour. The special advisor:
employer engagement indicated that he would be happy to be involved
in this, and he and the careers link governor agreed to link up outside of
the meeting.

AGREED: to note the content of the report.
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9 QUALITY AND STANDARDS
The committee vice chair presented an in-depth report. She particularly
noted that the committee had enjoyed a very lively and detailed
meeting, the duration of which had been extended to allow sufficient
time to look at the Self-Assessment Report in detail. This was presented
for the board’s approval at a later agenda item.

The other items from the meeting were purely for noting, but a
particular point for governors to be aware of related to the challenges
within the new Ofsted framework, particularly around inclusion. This is
not a standalone item and will go right across the framework, including
into leadership and governance. Therefore, this is something for all
governors to be mindful of. The vice chair explained that she is also the
SEND link governor and will meet with the assistant principal: inclusion
and the vice principal: communications, engagement and student
experience in January to look at the SEND and inclusion role and
whether this should be expanded or needs to change in terms of
governance.

The principal indicated that the college was proud of its work around
inclusion — this had been a real focus and was in a good position.
However, the challenge within the new framework is that it approaches
inclusion from a different angle. Rather than focusing on how successful
the organisation is in recruiting learners to an inclusive offer, it focuses
only on the experience those learners have. Therefore, it would
effectively be easier for those providers which only cater to a small
number of learners within an inclusive offer to perform well against the
framework than for providers like WNC which deliver inclusive learning
opportunities to a large number of individuals. The vice principal:
communications, engagement and student experience was working on
an inclusion strategy to align with the framework and ensure the good
things in place were not overlooked. Furthermore, a head of
department has recently been awarded an extra responsibility for
inclusion. The principal indicated that he would also like to pinpoint a
board meeting in which to conduct a deep dive of the inclusion actions
once the strategy has been written.

Board members were signposted to the detailed minutes of the
meeting, the Quality Improvement Action Plan and the combined
safeguarding, EDI and priority groups report.

Governors then watched a talking heads video in which students talked
about their experiences in English and maths. Some very interesting
views were expressed, including the following strengths:

e |f students are struggling or do not understand something,
teachers help and support them on an individual basis.

R=> = =T e el
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The teaching methods applied are effective in helping students
to retain information.

As long as they continue to pay attention to the tutor, some
students are permitted to listen to music through their phones
during the lesson.

Students are treated like adults, unlike at school.

Students can talk to their tutors and enjoy a more equal
dynamic, rather than being made to feel like children or like
they are expected to simply be quiet.

Learners can access extra time for their exams if they need it,
whereas this was often difficult to arrange through school.
Some students find that they have already improved their
grades through completing test papers and learning topics in-
depth.

The topics are delivered quickly but well enough by teachers
that some learners are able to absorb the detail.

The college is helping students to pass so that they can progress
to other things.

Particularly in maths, students get the help they need, and
teachers are very hands-on and slow down or adapt their
teaching if learners are struggling, making them feel that
they’re not alone. This is helpful because students learn in
different ways. Furthermore, they are not made to feel silly if
they get something wrong, and they are celebrated when they
do well.

Teachers want students to reach their full potential and check
on them regularly, offering the support that is needed. They
listen to what students are saying and show that they believe in
them, which helps to build their confidence.

Students also raised the following areas for improvement:

Signed:
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Topics are only covered in one lesson and are not revisited, and
so students sometimes miss the opportunity to improve their
understanding.

The lessons are very fast-paced and are always swapping from
one subject to another, which is challenging.

If there could be more than one lesson per subject, this would
give learners time to practice and ask for support where
needed. Students would like to revisit the topics that they
struggle with, including having worksheets to practice at home.
However, some students indicated that lessons often focus on
going over topics with which they are already familiar, whereas
they would prefer to learn about new things.

Some students talk through lessons, which makes it difficult for
others to focus on their own work.

Teachers could break things down more so that students
understand and easily retain the information from the start.

Meeting Chair Date
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e |n English, the topics could be made more relevant to what the
students are learning in college.

e Staffing is not always consistent, and students often have a
number of different teachers.

Governors noted that there were a lot of positive statements about
teaching. However, some issues raised included the pace and that
teachers need to note what the key gaps are and focus on filling these
rather than trying to cover everything in a hurry. These observations
struck governors as being particularly important to reflect upon.

The vice principal agreed to share the recording with the English and
maths team. She explained that it can be hard to prevent teachers from
being concerned solely with the exams, and the comments from the
sample of learners within the video made it clear that the college had
not made the progress in this regard which leaders thought it had. The
vice principal indicated that the other campuses are too small to stream;
however, there were some good points in terms of adaptive teaching in
that teachers need to revisit certain topics until learners understand.
The vice principal will feed this back to the teams.

It was noted that the consistency of teaching was also raised within the
video, and this emphasised the importance of having consistent
teachers in place. The vice principal noted that the college was doing its
best to cover absences satisfactorily, and it was hoped that there would
be more positive comments in the new year.

The business support staff governor raised a question in relation to
timetabled focus sessions. The vice principal explained that there were
‘Maths and English Extra’ sessions in place and mandatory sessions were
set up for those learners who were resitting their exams in November,
but anything more would be too much to add to an already struggling
team. However, she noted that the college had moved to Eduqas, so the
exam structure was now different. Also, the college has put Century
Tech in place and there is a scheme to reward learners for using those
resources and attending the ‘Extra’ sessions.

One governor suggested that it would be good to share some of the
messages from the recording, particularly where learners had gained
the confidence to resit their exams. It was noted that a lot of the issue
is learners not having the confidence, and the college is trying to
improve this. Nonetheless, it is clear that the pace is too fast in some
instances.

One governor suggested linking students who have gone through these
experiences and succeeded with those who do not have the confidence.
It may be that young people will be more likely to take note of the
message if it comes from their peers. This suggestion was noted by the
Executive team.
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The vice principal reported a comment from the critical friend who was
involved in the recent maths scorecard review: he said that an
improvement could be seen post-streaming in respect of engagement
and behaviour.

The academic staff governor particularly drew governors’ attention to
the case of one performing arts student who had a difficult startin terms
of behaviour but had really turned things around this academic year and
was now really moving forward.

AGREED:
e to note the content of the summary report
e to note the content of the minutes of the meeting
e to note the content of the QIAP report
e to note the content of the combined safeguarding/Prevent, EDI,
and priority groups report.

10 SELF-ASSESSMENT REPORT 2024/25
The vice principal: curriculum and quality presented the SAR, which had
been recommended for approval by the Standards Committee on the
understanding that a few minor updates would be made before this was
sent to Ofsted. Key points highlighted were as follows:

e The document underwent a robust validation, which included
engagement with critical friends.

e There was much debate around the grades, but they were
finally agreed as presented.

e Very few changes were recommended through the validation
process. One update was to provide a comparison with learners
who did not have mental health challenges, and the other was
to include more detail in relation to the end point of the 14% of
learners without a positive destination.

e Some questions and suggestions emerged from the Standards
Committee meeting, including to explain that the SAR should be
read in conjunction with the college’s strategy and to add more
detail about the Loudspeaker engagement and collaboration
with Inspire. These amendments would be made once the full
board’s comments had also been put forward.

e There was some challenge from the validation meetings as to
why apprenticeships had been graded as ‘good’ rather than
‘outstanding’. The vice principal explained that, while there had
been significant improvement and the provision would be
‘outstanding’ if it were graded only on data, it was necessary to
be able to show sustained improvement. Furthermore, some
areas still needed to improve the timeliness of reviews.
However, it was important to acknowledge the work and
improvements already achieved following the college having
entered intervention and subsequently emerged from it. This
was indicative of the drive and passion for improvement across

R=> = =T e el
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all levels of the college. The findings from the Department for
Education’s health check further cemented this.

e The vice principal further reiterated that, because of the
apprenticeship cycle and the fact that some qualifications last
three or four years, it was also necessary to look ahead when
grading this provision and ensure that sustained improvement
can be seen and evidenced.

e Passing maths and English remained a challenge for some
apprentices, particularly in beauty, leading to a lower
achievement rate. However, these students did stay in
employment despite not having achieved the full qualification.

e In summary, there was a lot to celebrate, and apprenticeships
were graded a solid ‘good’. The recent apprenticeships
monitoring meetings have shown that heads of department
owned their data and were very familiar with it, and high grades
have been improving over time.

e The other grading change was to high needs, which was now
‘good’ rather than ‘outstanding’. The vice principal explained
that this was because of gaps in maths and English in
comparison to peers. Students with high needs performed well
in vocational, but there was a sharp dip in maths and English.
Due to the importance of inclusion in the new inspection
framework, it was agreed during validation that high needs
provision was a secure ‘good’ but could not be ‘outstanding’.

e The Standards Committee debated the validated grades at
length, and members and the vice principal were comfortable
with the agreed outcomes.

The chair of the Corporation Board asked the vice chair of the Standards
Committee to particularly comment on the SAR. The committee vice
chair duly acknowledged that the validation process had been very
robust, and a number of governors had taken part in the validation
meetings. The vice chair was particularly interested in the comments
from critical friends and invited the vice principal to provide more
information about them and the input they gave.

e One critical friend was Loughborough College’s vice principal:
curriculum and quality, who really scrutinised the SAR in a lot of
detail. The feedback she gave related to how the data was
presented. She asked that a comparison be included to show
the performance of those learners who were struggling with
mental health challenges against those who were not. She also
asked for more information relating to the 14% of learners
whose destinations were not positive. In a lot of cases, this was
because they had moved to a course at the same or a lower
level, many of which had moved to a different subject.
Therefore, this was not as negative as it appeared at first.
Furthermore, those progressing from Step Up and Progress to
Level 1 do not show as positive progression as they are coded
as the same level, but this is a positive progression.

}’C{/UCZ 7/[//) (Q_C)I)\_,
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Signed:

e The other critical friend was a principal from Chichester College
Group. He was unable to attend the validation meeting but
provided feedback directly to the vice principal beforehand. He
and the vice principal debated at length about the high needs
grading, and he eventually agreed with the vice principal’s
decision to grade it as ‘good’ due to the maths and English gaps.

The principal also explained that colleagues from Wolverhampton
College took part in the departmental SAR validation meetings, and
there was much discussion about being too harsh rather than too
generous. Across the college’s curriculum, there were noted to now be
more grade 1 areas than grade 3s, and those grade 3 areas were closer
to being grade 2 than in the past, plus those areas still graded 2 were
stronger than they were previously. The validation process was
thorough, and the college has always been more cautious than
generous. Vocational and apprenticeship provision were agreed to be in
a strong position, and A-Level provision has improved significantly. The
overall grading showed one less ‘outstanding’ grade than last academic
year, but it was noted that the ‘good’ grades were more secure.

Some governors were involved in the validation meetings, and they
encouraged others to get involved next academic year if they can. This
was noted as a great way to engage and get involved with the college’s
curriculum activity. One governor, who had attended the Construction
department’s validation meeting, particularly highlighted the fact that
the college’s Pleasley Mill endpoint assessment centre had been
marketed to other providers, providing an opportunity to generate
income towards the cost of running the centre. She also observed that
staff were very familiar with their data, which was very positive.

Governors agreed that it was right to be challenging as this drives the
college to ensure learners achieve their desired outcomes. It was noted
that apprenticeship provision has particularly come a long way in recent
years. The board extended its thanks to staff.

Finally, the principal reminded governors that the students in
attendance at the panel meeting prior to the board had widely
confirmed that they and their peers were having a good experience, and
this was also very important.

AGREED: to approve the Self-Assessment Report, once the amendments
requested by the Standards Committee had been made.

AUDIT AND RISK
The committee chair presented his detailed report, particularly inviting
governors to note the following:
e Following the recommendation to change the risk reporting
process, a new report format had been devised, which the
committee felt was more informative and easier to understand

bl etz T, )5
[ A Meeting Chair Date

Minutes of the Corporation Board 11" December 2025

Page 10 of 18

: 26" February 2026



and follow. The committee members asked other governors to
review this new format and feed back so that it can be taken
forward. Nonetheless, governors were also reminded not to
rely solely on the covering report and disregard the detailed risk
register. The report was described as being complementary to
the risk register and was not intended as a replacement.

No issues had been raised in relation to internal audit. However,
the committee had a lengthy discussion about funding audits,
Members felt that, considering the impending changes to the
senior staff, it would be appropriate to have a thorough funding
audit in 2027/28. This would provide governors with assurance
that the new team was handling things correctly and any issues
had been identified.

The committee was hopeful that the internal auditors would be
able to deliver a timelier audit than last year, which was
reassuring. It was noted that internal audits are no longer
mandatory, but it was felt that this should be continued as it
gives additional assurance in respect of key matters.

The website update and launch date had been delayed to the
beginning of January, not due to any particular issue but more
to ensure that key staff would be available if any problems were
encountered, considering that the college would be closed over
the Christmas period and it could not be guaranteed that staff
would be free. The committee members were satisfied with this
explanation and felt that it was the right course of action to
take.

The chair of the Corporation Board gave her thanks for the
comprehensive annual report. She noted that it was good to the
auditor’s confirmation that staff take the recommendations seriously
and work to implement them.

The committee members particularly asked the board to note that there
had been a smooth transition between the previous and current
committee chairs, and the level of challenge had not been impacted.

AGREED:

to note the content of the chair’s report

to note the content of the minutes of the meeting

to note the 2025/26 risk register and support the new reporting
format

to note the internal auditor’s progress report

to note the Audit Committee’s annual report to the board.

12 JOINT MEETING OF THE AUDIT AND FINANCE & ESTATES COMMITTEES

The committee chair presented his detailed report, particularly inviting
governors to note the following:

Signed:

}’C{/UCZ 7/[//) (Q_C)I)\_,

The audit completion report was clean and unqualified.
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e The investment property valuation had reduced by £1.1m. This
was due to the treatment of the retail price index within the
Nottingham Trent University rental agreement.

e There were no real adjustment errors.

e A recording of the auditor’s key comments was available for
governors to view. Unfortunately, due to a technical oversight,
this was not a direct recording of the actual joint committee
meeting, but the external auditor had met separately with the
head of governance afterwards and repeated the comments he
made within the meeting itself.

AGREED:
e to note the content of the chair’s report
e to note the content of the minutes of the meeting
e to note the audit completion report.

2024/25 FINANCIAL YEAREND

The finance director presented the members’ report and financial
statements for governors to approve, indicating that he was also asking
the board to approve for the chair to sign the letter of representation.

He apologised for a late change to the uploaded document. He advised
that it was key to ensure that the right version was provided for the
board to review as it was necessary to make a representation that the
Financial Statements are believed by the board to be accurate and that
the college has not hidden anything. This version had been submitted
to the auditor today and was ready to be submitted to the Department
for Education following the board’s approval.

No compliance issues had been highlighted within the Regularity Self-
Assessment Questionnaire, and the finance director indicated that
there was nothing to be brought to the attention of either the DfE or
the auditor.

AGREED:
e to approve the financial statements 2024/25
e to give approval for the principal and the chair of the
Corporation Board to sign the letter of representation
e to agree that the chair of the Corporation Board should sign the
Regularity Self-Assessment Questionnaire.

FINANCE AND ESTATES
The committee chair invited governors to submit any questions or
comments in respect of his detailed written report. The finance director
particularly asked governors to note the following matters:
e The amended Financial Regulations were provided for approval.
The changes made were minor. The college made the decision
last year to refer to the College Financial Handbook within its
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Financial Regulations so that they do not become out of date
immediately when the handbook is updated.

As it had been two years since the college increased its variation
limits, these had been increased by 10%. Governors were
comfortable that this made sense.

Some of the language had been changed to ensure the
regulations were up to date with current documentation. It was
noted that it was helpful to have a clear set of rules from the
government detailing how to operate within the sector. The
finance director suggested that it was likely that these would be
subject to constant change to ensure compliance across sectors.
The finance director indicated that the college was on track so
far this year. Overall profit was marginally off target, but income
was up and the college remained prudent in its approach. He
advised that he was expecting to see future revenue due to
growth. There was noted to be some expenditure on the
horizon, but no major concerns.

Apprenticeships income was noted to be down, and the finance
director advised that the college had just started a major
programme which was originally intended for September 2025
but was delayed so that the college could ensure that the
quality was right. However, this revenue would now start to
come in.

The finance director indicated that he was expecting a funding
announcement in February. The college had made the strategic
decision to meet and support growth, and this was reflected in
the student numbers. Therefore, this news was welcome.

Governors were content with the updates provided.

The director: IT, estates and learning resources provided an update in
relation to cybersecurity, particularly asking governors to note a
number of key points from his written report:

Signed:
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The college remained above its desired risk rating within the
register, and this was unlikely to come down to an ideal level.
The challenge becomes harder each year, and the college
increases its mitigating actions in response to the increasing
threat.

50% of the cybersecurity budget is spent on preventing people
from getting into the college’s systems, and the rest is spent on
recovery mechanisms for if and when this does happen.

The college has robust internal procedures, such as rigorous
staff training and monthly testing to ensure compliance.

The college uses an external firm made up of ex-military experts
who watch the systems constantly and trigger a process if there
are any issues. This starts with trying to get hold of key college
staff, but the company has permission to physically shut down
the servers if it is not possible to contact anyone within an
appropriate time.
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e The servers are made more secure over Christmas by being
turned off. Staff can still access emails via Microsoft 365, but the
core systems are not available.

e The position is constantly worsening, but the college is doing
more and more to mitigate the challenges. The finance director
has never turned down a request relating to cybersecurity, as
was mandated by the Audit Committee, due to the high-risk
nature of the issue. Money has been invested into layer upon
layer of protective mechanisms, including systems and staff
training. The impact to the business if an attack succeeded
would be extensive, and mitigating this was agreed to be worth
any cost.

e The college does also have insurance in place, but this only
balances the financial cost and cannot alleviate the possible
reputational damage.

e Finally, the director indicated that it would take three weeks to
recover from such an attack. There are backup systems in place,
and the college has now also introduced immutable backup
systems. The director explained that hackers can access an
organisation’s systems undetected and corrupt the backup files
so that, when the ransomware is triggered, the organisation has
no safe backup. Immutable backup systems cannot be changed
by anyone; however, the downside to them is that these are
slow.

The chair of the Audit Committee referenced the hacking of iTrent
which, fortunately, did not affect the college’s data. He asked whether
the college is certain that personal data was not compromised. The
director explained that the college does not let other companies’
systems sit within its own in a way that would allow a hacker to access
the college’s systems by hacking another company. Where it is
absolutely necessary to have another company’s system sit within the
college’s own, the head of systems development looks at the coding and
disables anything that might cause a vulnerability. In the case of iTrent,
the college only puts data in and there is no risk of a hacker getting into
the college’s systems through iTrent’s systems. However, if iTrent were
taken down altogether, this would have an impact on the college’s HR
system access, including payroll, although there would be a way to work
around any issues with pay. The director assured governors that, when
the college is looking into suppliers of this sort of service, it carries out
due diligence to ensure the supplier is robust. The college does try to
ask the right questions of third parties, such as how their data is stored
and backed up, etcetera. Nonetheless, he acquiesced that the college
could still be better at asking who else those suppliers use within their
own course of business.

One governor questioned whether the backups and business continuity
have been tested, observing that there is no way of knowing whether a
plan will actually work unless it is tested. The director assured governors
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that there is a continuity plan, and this is tested in pieces. The IT team
brings back the college’s major systems from backups on a monthly
basis and makes these and all the data operational. In a worst-case
scenario, which would be that payroll had been affected, the college
would repeat the same net payments that had been made the month
before, which would be close enough to accurate to be acceptable until
systems were back online. Fast payments could be sent for anyone who
was missed, such as very recent new starters who were not on payroll
the month before or had had a change to their role and/or salary in that
time. It was acquiesced that this could possibly result in the college
erroneously paying a very recent leaver, but there are spreadsheets in
place which would help to mitigate this risk.

One governor asked how often the external firm has had to remotely
shut down the college’s servers. The director advised that this has never
been necessary. They have been in touch three or four times per week
to report any issues noted, but these have always been false positives
caused by something the college is doing within its own servers or
systems.

Governors confirmed that they were assured by this report.

In reference to the estates report presented to the Finance and Estates
Committee and provided to the board for noting, it was acknowledged
that the number of live projects was staggering. The director: IT, estates
and learning resources commented on the positive progress of the
Chesterfield Road building work. However, this was being countered by
challenges at Portland Square in that the concrete did not meet modern
building regulations. Regulators have agreed that the college can move
the plumbing department in and then put steel reinforcements in place
so that the electrical curriculum can be moved in later in the year, which
will reduce the impact on provision.

Governors were complimentary of the efforts of both the director: IT,
estates and learning resources and the finance director to bring in these
projects at reasonable cost and in good time.

AGREED:
e to note the content of the chair’s report
e to note the content of the minutes of the meeting
e to approve the Financial Regulations
e to note the capital and estates update
e to note the cybersecurity report.

15 WORKFORCE DEVELOPMENT
The committee chair presented his detailed report, particularly inviting
governors to note the following points:
e The committee had an extensive conversation about the people
plan.
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e The wellbeing day was noted to be a pillar of engagement across
the college, and the planning continues to go from strength to
strength.

e There was a lengthy conversation about what ‘good’ looks like
in terms of the metrics. For example, sickness absence levels
were noted to be better than in some other sectors. The
committee chair and the director: HR and organisational
development had agreed to work together to look at what
might be considered to be ‘good’.

e There was further assurance about the positive EDI work and
the updated action plan. Governors noted some of the local
anti-immigration and intolerance and that there was a clear
need to recognise that, on occasion, these attitudes can enter
the college environment. Both students and staff have been
impacted by this, but the college has reacted forcefully and
efficiently in these cases.

e The committee also discussed safeguarding, and the vice
principal: communications, engagement and student
experience discussed the challenges experienced at the start of
term.

e Although there were some challenges, there were also a lot of
positive factors.

In relation to EDI, the HR director indicated that there are strong links
with the steering group and there is also now a subgroup. The college
reacted quickly to the issues relating to intolerance. The ongoing work
was noted to be really important, and staff have been encouraged to
get involved and share positive messages across the organisation.

Governors acknowledged that students and staff need to feel
comfortable and confident and have confidence in the college to deal
with incidents appropriately and tackle racism and any other
inappropriate and/or intolerant behaviours and comments. This was
noted to present an opportunity to model positive behaviour and make
it clear that intimidation and other inappropriate behaviour will always
be challenged, taken seriously, and acted upon promptly and
appropriately.

The chair raised a question about banter. The vice principal:
communications, engagement and student experience explained that
the college had seen an increase in the number of concerns received
about staff members and, when she looked into these, they were largely
low-level concerns which did not meet the harm threshold. These all
related to comments, jokes and so on by staff members which caused
offence to students. The vice principal has delivered a stern message
within the annual update that this is not acceptable and there is no place
for that sort of banter within the college. Staff must remember that this
is an educational setting and the standard to which staff are held is far
higher than it might be within other settings.
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One governor indicated that this was raised at a Workforce
Development Committee meeting in the previous academic year and
was found to be primarily due to teachers who had come into the
education sector from industry. He asked whether this was still the case.
If so, he suggested that something should be done right from the start
of their employment so that they know from the beginning what is and
is not appropriate. The vice principal stated that it is sometimes the case
that those newly out of industry struggle to identify the boundaries, and
the college significantly strengthened its induction, particularly for
those who are new into education. The teaching and learning coaches
are told which staff members are new to teaching and deliver a six-week
rolling induction programme to these individuals. However, sadly, some
of the concerns received related to quite experienced staff members
who should have known better. The vice principal stated that she and
the HR director visit staff members and have a stern conversation with
them when they have done something inappropriate.

AGREED:
e to note the content of the chair’s report
e to note the content of the minutes of the meeting
e to note the People Plan 2025/26.

16 PRINCIPAL’S REPORT
The principal presented his in-depth report, particularly highlighting the
following key points:

e Governors were encouraged to read the principal’s Friday
briefings, which are shared by the vice principal:
communications, engagement and student experience. He
advised that these really bring the college to life.

e The principal and vice principal: curriculum and quality will work
together to produce a briefing in relation to the Post-16
Education and Skills White Paper. However, the principal
encouraged governors to read the paper in full if they can as this
particularly has connotations for disadvantaged learners.

e Foundation apprenticeships are now being extended to
hospitality and retail.

e A scheme has been devised to guarantee a work placement for
people who have been NEET for 18 months or more. This was
noted to be somewhat concerning as it gives the wrong
message to those who have been attending college that they
could have been doing nothing and still secured the same
opportunities. This will need to be monitored.

e A project is underway to support and encourage learners to
consider reservist careers as part of their future plan. Ther will
be a number of events leading up to the main event on 5™ June
2026 which will involve a military village with military dogs,
chefs, engineers, etc. for students to engage with.
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e The Mansfield Ambition Exchange events have commenced.
They have so far been hampered by a lack of parking, but this
will improve. The principal asked governors to support these
events and promote them through their networks.

e The summit highlighted within the written report took place in
early December. This was a great event and showed that there
was a real drive to support local small businesses to embrace
higher and degree apprenticeships and explore how a more
flexible model might be created to allow local people to access
Higher Education.

e The principal was in the process of writing the East Midlands
Heartlands strategy, and some of the work with NTU will form a
significant part of this.

e Jon Melbourne, the new CEO of Sherwood Forest Hospitals
Foundation Trust, had a visit to the college scheduled for
January.

e The next categories of technical excellence colleges had been
released: these were advanced manufacturing, defence, digital,
and clean energy. Staff were attending the relevant webinars,
and the principal has contacted EMCCA to see whether there
are any thoughts are on which of these should be the college’s
focus.

e The college has agreed to undertake a curriculum efficiency and
financial stability review through the FE Commissioner’s team.
This will possibly take place in February or March, and
governors will be kept informed.

One governor raised a comment about the systems thinking event,
which was noted to have been busier this year than it has been in the
past. It was structured so that attendees could join for all or part of the
event, aligned with their availability.

AGREED: to note the content of the update.

ANY OTHER BUSINESS
There were no other items of urgent business.

DATE AND TIME OF NEXT MEETING

The date of the next meeting was confirmed as Thursday 26" February
2026 at 17:00. This meeting would be preceded by a student panel
meeting and followed by the Friends of the College meal in Refined.

It was agreed that confidential matters would be recorded separately.

Staff and student governors and the special advisor left the meeting at
19:00.

The meeting closed at 19:15.
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