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Minutes of the Corporation Board meeting held on Thursday 10th July 2025 at 17:00 
 

 
GOVERNORS 
PRESENT: 

 
Kate Truscott, Chair 
Andrew Cropley, Principal & Chief Executive Officer 
Ben Owen, Vice Chair (until 18:30) 
Neil McDonald 
Kudzai Muzangaza 
Jane Peacock 
Joanna Poon 
Edward Rawson 
Rob Simcox 
Keith Spiers 
Paul Wheeler 

 
ALSO IN 
ATTENDANCE: 

 
Jonathan Mills, Special Advisor: Employer Engagement 
Louise Knott, Vice Principal: Communications, Engagement & Student Experience 
Diane Booth, Vice Principal: Curriculum & Quality 
Jon Fearon, Finance Director 
Gavin Peake, Director: IT, Estates & Learning Resources 
Sian Geeson, Director: Human Resources & Organisational Development 
Eloise Hopkinson, Head of Governance 
 

   ACTION 
by whom 

DATE 
by when 

    
1 WELCOME, INTRODUCTIONS AND APOLOGIES FOR ABSENCE   
 Apologies for absence were received from Flynn Bainbridge, Arina 

Borscakova, Nick Butler, David Gillies, Alison Griffiths, Charles Heaton, 
Theresa Hodgkinson, Kit Salt, Scott Smith and Andrew Spencer.   

  

    
2 DECLARATIONS OF INTEREST   
 The chair reminded everyone present to declare any interests that they 

may have on matters to be discussed. No specific declarations were 
made and standing declarations were noted.  

  

    
3 MINUTES OF THE MEETING HELD ON 15TH MAY 2025   
 The minutes were reviewed, and it was agreed that they were an 

accurate record of discussions. 
 
AGREED: to approve the minutes of the meetings held on 15th May 2025. 
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There were no matters arising. 

    
4 ACTION PROGRESS REPORT   
 The board were happy to note the content of the update provided.    
    
5 SCENE SETTING    
 The chair briefly set the scene for the meeting, which was the final board 

meeting of the academic year. The chair indicated that this had been a 
very successful one and she was looking forward to seeing even more 
achievements in 2025/26.  
 
The chair offered sincere and heartfelt thanks to Neil McDonald, chair 
of the Audit Committee, who was resigning from the board at the close 
of the academic year. He had provided a very high level of service to 
college during his term of office, with an outstanding contribution to the 
life of the college. A lot had changed in the years since 2018, and the 
college was described as being in a different place largely due to Neil’s 
contribution as a committee chair, chair of the bksb Board of Directors 
before the sale of that subsidiary company, and his input into the 
learning company activity. In short, he was instrumental to the college’s 
success. 

  

    
6 SPECIAL ADVISOR UPDATE: EMPLOYER ENGAGEMENT   
 The special advisor to the board provided an update following the 

commencement of his work, including conversations with senior leaders 
and a positive meeting with heads of department. His findings had 
resulted in several recommendations for governors to consider, and he 
provided governors with a summary of these: 

• Variable engagement models  
Employer engagement must reflect the operational realities of 
different sectors, and this needs to be structured and aligned 
more efficiently. Agile or project-based small to medium 
employers benefit from short, flexible sessions or feedback 
loops. Site-based employers are more suited to structured, in-
person employer advisory panels. To better serve both, the 
college could explore a dual model, with both a core annual 
curriculum validation session per department and 
supplementary agile engagement offers throughout the year to 
break the information down for smaller businesses. 

• Panel review and accountability 
Secondly, it was found that there was no formal review process 
for the employer advisory panels, and there were limited 
feedback loops with heads of department. To strengthen 
oversight, he suggested the implementation of an annual 
review cycle assessing strategic alignment and attendance, 
quality of employer feedback, and curriculum influence and 
employer satisfaction. This would hopefully strengthen 
feedback and employer satisfaction from the employer advisory 
panels and encourage higher attendance levels at the meetings. 
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• Internal coordination  
• The meeting with the heads of department suggested that 

there was a lack of communication and clarity in relation to 
ownership of employer interactions. Departments are 
sometimes not sure who is responsible for what, and it would 
be beneficial to assign engagement leads, document feedback 
better, and ensure all employer contact is recorded and 
followed up. 

• Structuring for strategic impact 
The recommendation was to consider having one large 
employer meeting per year, aligned with the curriculum 
planning cycle, again ensuring that all contact is recorded and 
followed up. On addition, there would be a cross-college 
validation day to drive benchmarking and shared insight from 
employers. Consideration could also be given to clustered 
panels based on industry; providing early access to draft 
curriculum plans for input; and reducing the frequency but 
improving the quality of engagement events. In short, this 
activity would provide earlier insight into the curriculum before 
it is rolled out. 

• Employer incentives and recognition  
To encourage sustained involvement, a structured value 
exchange could include CPD-accredited involvement; free or 
discounted access to college facilities, such as room hire; online 
training options at discounted rates; a recognition framework, 
e.g. bronze/silver/gold status); and/or increased visibility for 
active partners, such as via the issuing of wall plaques or 
certificates, to evidence their involvement with the college.  

• Feedback and impact reporting 
There were several ideas to reinforce accountability, show 
recognition, and celebrate success. Publishing a termly ‘you 
said, we did’ update report would enable employers to see how 
their ideas had been implemented; developing employer case 
studies would enable the impact to be evidenced; and 
producing an annual employer engagement impact report at 
the end of the year would provide a summary and further 
demonstrate what had been implemented. 

 
Governors agreed that this update and the suggestions presented were 
extremely postive. The full written update was circulated for governors 
to reflect upon, and they were invited to pose questions to the special 
advisor.  
 
One governor stated that this felt like a good starting point and was 
reflective of ideas discussed over the years about how to engage 
employers and ensure their voices are heard. He agreed that the right 
steps were being taken via this activity. 
 
Another governor asked the Executive team how many of these 
suggestions can sensibly be implemented and by when. He advised that 
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there seem to be a lot of actions. The vice principal: communications, 
engagement and student experience indicated that it would be 
necessary to commence the actions quite quickly. If the college 
intended to have a single employer advisory panel meeting which would 
present an opportunity to validate the curriculum plan, this would need 
to take place in November. Certificates and plaques would be rolled out 
in the first term, and fabrication and welding could perhaps help to 
produce the plaques. The proposed ‘you said, we did’ update would be 
issued termly, with the annual impact report published towards the end 
of the academic year. 
 
One governor particularly supported the idea of recognising employers’ 
contributions to the college, observing that this could be motivational 
for them. 
 
The principal indicated that different sectors have a different dynamic, 
and he raised a question about the potential to use the surveys/forms 
suggested by the special advisor to encourage employers to advise what 
they can offer to the college as well as stating what they want from the 
college. The employer panels are one way of securing employers’ 
commitment to offering work placements, but SMEs struggle to engage 
with these. In respect of the latter employers, the employer 
engagement team can be used to help promote the college’s need for 
student placements. 
 
One governor agreed that some very insightful points had been 
presented and asked the Executive team to expand upon when this 
would need to be completed. A question particularly put forward was 
whether the college has the appropriate resources in place to 
implement these changes in the ideal timescale, in terms of both people 
and systems. The vice principal explained that the proposals should 
streamline the activity. There is a well-established CRM system in place, 
so it will be a case of using this when heads of department are engaging 
with employers, and not just for apprenticeship engagement. 
 
It was agreed that these proposals would be pulled into an action plan 
against which governors would receive updates at each board meeting. 
 
AGREED:  

• to note the update provided and to endorse the proposed 
actions 

• that the Corporation Board would receive updates against the 
action plan throughout 2025/26. 

    
7 BALANCED SCORECARD AND ANNUAL KPIS – 2024/25 IN-YEAR   
 The vice principal: curriculum and quality presented this report, 

particularly drawing governors’ attention to the following key points: 
 
Attendance 
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• Attendance in maths and English continues to be a challenge 
and is lower than desired. A lot of work has been put into this, 
and there was a debate at June’s strategy day, involving heads 
of department and other key staff directly informing governors 
of the challenges they have faced throughout the year. There 
are plans in place to strive to improve the situation for 2025/26, 
including streaming by grade, embedding maths and English 
into the curriculum, and sequencing. Furthermore, teaching will 
continue for a couple of weeks after the summer exams to aid 
learners who are progressing within the college and better 
prepare them for the following academic year. 

• Attendance in the GCSE Maths exams was over 90%, which was 
a surprise considering the lower attendance in lessons. 

 
One governor observed that the feedback received during the strategy 
day was insightful and brought to life the complexities faced by heads 
of department. It really did seem that staff were not able to do much 
more to improve attendance, and it was beneficial for governors to hear 
this directly from staff.  
 
There was a discussion around the fact that responsibility for students’ 
attendance always seems to rest with colleges and not the schools for 
not improving individuals’ attendance earlier in their education. It was 
discussed that one of this year’s Rising Stars projects is exploring looking 
how to make maths and English more subject-relevant for vocational 
students, as many young people have no concept of how the basics of 
maths and English fit into the wider world and their own life skills. 
However, it will always be a challenge until the responsibility to drive 
this understanding is moved to lie with schools rather than colleges. It 
is hard work, but the college does what it can with what it is given.  
 
It was agreed that the perceived relevance of maths and English and the 
disconnect between those subjects and vocational adds to the 
challenge, but governors were astounded by the lengths to which staff 
have to go. It was suggested that it may be necessary to consider 
drawing a line somewhere in terms of effort, where young people and 
their parents simply refuse to engage further. 
 

• Overall attendance had dropped in comparison to 2023/24 – 
term 3 had the most impact on overall attendance. Attendance 
patterns show that learners choose not to attend once they 
have taken their exams and completed everything necessary to 
achieve their vocational qualification. This was believed to be a 
learned behaviour from school, caused by the mindset that the 
year is over once the exams are complete. For 2025/26, the plan 
is to continue maths and English lessons for two weeks after the 
exams, and heads of department have been tasked with putting 
in place enrichment and project work to keep learners 
attending college.  
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Progress against target grades 
• For GCSE Maths and English, the same assessment was used for 

progress check 1 and progress check 5, which gave the best 
indicator of progress made. In maths, there was an 
improvement of half a grade between the two progress checks. 
If this improvement continues into the exam achievements, the 
college should see an improvement in maths compared to 
2023/24. However, this improvement has not been repeated in 
English, and this is being monitored even more closely than 
before as progress is now a concern.  

• Progress check 5 for Functional Skills will be assessed on actual 
exam results for some learners and practice exams for others, 
as these exams are on-demand. The reformed Functional Skills 
are more difficult, and the level of reading involved is having a 
significant impact on learners’ ability to perform well. 
 

The quality of teaching and learning 
• This continues to improve, and overall judgements from deep 

dives show a 5.3% increase in areas judged to be ‘good’ or 
better. More areas have been judged as ‘outstanding’, with 
some having been so for many years. Other areas have been 
graded ‘good’ in classroom-based learning for the first time and, 
where the judgement was still ‘requires improvement’, the 
quality did improve towards the end of year. 
 

High grades for endpoint assessments  
• These have improved this academic year to 44.5%, although this 

falls short of the national rate and so does not quite meet the 
target. The requirements of the endpoint assessments vary 
from one apprenticeship standard to another.  

 
The chair queried the Skills Builder partnership project, which has 
stalled. The vice principal: communications, engagement and student 
experience explained that the intention was to integrate this system 
into Pro Monitor, otherwise teachers will not use it. However, this 
integration has not been possible. Therefore, the college is now seeking 
to create its own platform which can take the Skills Builder content and 
allow this to integrate with Pro Monitor. The director: IT, estates and 
learning resources indicated that the Skills Builder team has no technical 
experts and has outsourced everything, and there is simply no way to 
get information in and out of the product. It was agreed that this was 
disappointing, especially considering that the college has paid for this 
product. The Executive team provided some assurance that those areas 
which are using the product are doing so very effectively, but others are 
not using it at all. The principal explained that the product was designed 
to be a self-assessment tool, but the college tried to apply a different 
use which the creator did not intend. This was noted. 
 
One governor observed that it was positive to see maths getting closer 
to target in terms of achievements. 
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AGREED: to note the content of the report. 

    
8 QUALITY AND STANDARDS   
 The committee chair presented his in-depth report and invited any 

questions. He noted that many of the items of note from the Quality 
Improvement Action Plan had been covered earlier in the meeting, but 
he informed the board of other key points as follows:  

• Data relating to intended destinations provided a positive 
picture. 82.5% of learners recorded a positive intended 
destination, including 26.4% who stated that they intended to 
pursue an apprenticeship or full-time employment. Demand for 
apprenticeships has outstripped supply, particularly in 
construction, and work was ongoing in relation to ‘plan B’ 
options. 91.6% of A-Level learners had recorded a positive 
intended destination overall, including 73.3% of Year 13s stating 
that they intended to go to university.  

• CPOMS referrals continued to show a year-on-year increase. It 
was remarked to be a positive thing that staff are using this 
system, and there was a high level of confidence in it. The 
increase in referrals was agreed to be worrying but 
symptomatic of the challenges emerging each year. The 
committee described this as a ‘watershed moment’ for the 
college to consider the support given, i.e. in terms of exam 
access arrangements. The committee had a good debate about 
this, ultimately agreeing that the college should be preparing 
young people for work, which will look very different in terms 
of support offered. It was agreed that this requires a renewed 
focus. However, the committee also acknowledged that the 
teams support learners brilliantly. 

• The Careers Strategy was recommended by the committee for 
approval by the Corporation Board. 

• The Terms of Reference were not presented for approval as the 
committee felt that further changes would be necessary once 
the new Ofsted toolkit had been published. There had been 
some movement in respect of the toolkit’s release; therefore, it 
was expected that the Terms of Reference would be ready for 
September’s committee meeting and October’s board meeting. 
One thing that was agreed prior to the approval of the Terms of 
Reference was for the committee membership to increase to 
nine members (to align with its current membership). 
Furthermore, while the level of attendance to ensure quoracy 
would remain at 40% of members present, this would come 
with a caveat that a minimum of two external governors must 
be present.  

 
One governor raised a comment in respect of the Ofsted review, 
suggesting that this should be included in a strategy day or governor 
development agenda. It has been proposed that the toolkit will be 
launched in September 2025. It will not be possible to offer governor 
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development in relation to this until all the details are known; however, 
it was agreed that an additional governor development date would be 
added to the calendar in the autumn term, with the focus being the new 
Ofsted toolkit and changes to the inspection process. 
 
One governor observed that the Quality Improvement Action Plan 
continues to go from strength to strength. However, it was noted that 
the document had grown very large, and it was suggested that some 
consideration should be given to its presentation. The vice principal: 
curriculum and quality indicated that additions and updates are always 
highlighted so that readers know where to focus their attention at each 
new iteration. However, the document will be condensed at the start of 
the next academic year as historic elements will be removed. It was 
agreed that the principal and vice principal would look at the QIAP to 
see whether it would be possible to shrink it and also to explore a 
redevelopment of the document, considering that the college would be 
unveiling a new strategy and vision. 
 
The vice principal: communications, engagement and student 
experience presented the updated safeguarding procedures for 
September 2025. She and the Standards Committee chair explained that 
the updated Keeping Children Safe in Education guidance for 2025/26 
was not available at the point of the committee meeting. However, it 
was published prior to the board meeting; therefore, the college’s 
process for 2025/26 was available for the Corporation Board to 
approve. However, governors were asked to note the caveat that some 
additional guidance in relation to gender questioning children was 
expected, and this may influence further updates to the college’s 
process if and when it was released. A couple of changes to the college’s 
process were particularly highlighted: 

• A paragraph had been added about particular issues faced by 
care experienced young people. 

• The paragraph focusing on IT policies had been amended to 
include a reference to generative AI 

 
Thanks were given to the chair of the Standards Committee, Ben Owen, 
who was stepping down from his role as safeguarding link governor. 
Thanks were given to him for his support. It was confirmed that Kit Salt 
was stepping into the safeguarding link governor role.  
 
Governors were encouraged to watch the T-Level video which had been 
uploaded to ShareFile. Some governors had already done so, and they 
indicated that it was a fantastic video. The vice principal: 
communications, engagement and student experience agreed that it 
could be used for marketing purposes, as it included some positive 
feedback from current students. 
 
As there had been some delays and issues with presenting talking heads 
videos to recent meetings, governors asked the Executive team to 
ensure there is a recording available in October. The vice principal: 

 
Head of Gov. 

 
 
 
 
 
 
 
 
 

Principal / 
VP: C&Q 

 

 
Sept 2025 

 
 
 
 
 
 
 
 
 

Sept 2025 
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curriculum and quality confirmed that staffing resource had been 
secured to ensure the deadlines could be met in future. 
 
One governor suggested that students could be asked to write about 
their experiences, and these testimonies could be published on the 
college’s website as case studies for marketing purposes. While it was 
agreed that this was a good idea, it was noted that young people would 
be more likely to watch videos when deciding whether or not to apply 
to the college. 
 
AGREED: 

• to note the content of the summary report  
• to note the content of the minutes of the meeting 
• to note the content of the QIAP report 
• to note the content of the combined safeguarding/Prevent, EDI, 

and priority groups report 
• to approve the college’s Safeguarding Procedure for 2025/26, 

as presented, with the caveat that possible further changes to 
Keeping Children Safe in Education may influence further 
updates to the college’s procedure 

• to approve the Careers Strategy 2025-2029, as presented. 
 
Ben Owen left the meeting at 18:30. 

    
9 AUDIT AND RISK   
 The committee chair presented his report, particularly inviting 

governors to note the following: 
• The internal audit programme was completed in-year, and the 

committee members were glad to note another year of 
adequate and substantial assurance. There were no serious – 
i.e. red RAG-rated – actions emerging from the audits. 

• The only cautionary point in terms of the audit plan was a small 
note that the number of substantial versus adequate outcomes 
has skewed. The college is expanding in terms of its physical size 
and student numbers. This means that more people are in place 
delivering the service, and it is important to work hard to ensure 
policies, procedures and processes keep up with the college’s 
growth and development. Leaders must ensure that these are 
continually reviewed to ensure they consistently meet the 
needs of an ever-expanding college. In addition, the high level 
of governance needs to be maintained, and governors must also 
remain ahead of the curve.  

• It was noted that Charles Heaton would step into the role of 
chair of the Audit Committee from 1st August 2025. 

 
The committee chair commented that the progress made while he has 
been a member of the board has been fantastic. All staff, managers and 
leaders have put in considerable effort put in to achieve the standard 
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required. Nonetheless, it would be necessary to uphold stringent 
monitoring to ensure that the high bar set is not allowed to drop. 
 
One governor agreed that the internal audit report presented was very 
positive. A question raised was whether governors have sight of the 
audit plan in advance, and how often the areas of focus change as part 
of the cycle. The committee chair explained that the audit plan is 
determined by the risks faced by the college, and a number of topics are 
looked at each year. The auditors use the risk register to determine what 
the emerging trends are, and they try to look forward at which amber 
risks are most likely to turn to red. From this, an audit plan is 
determined. Other key areas of focus are those where the college has 
made a change or enhanced a process or procedure and there is a desire 
to look at the effect this has had in order to mitigate any risk to the 
college. The importance was emphasised of consistently looking at the 
quality and mitigating risks. Where assurance has been high, it is key to 
look at this again at a later date and ensure this standard is being 
upheld. Focusing only on emerging concerns could be detrimental. In 
response to this observation, governors were signposted to the follow-
up audit, which involves the auditors look at past audits and following 
up to ensure that the promised actions have been followed. The 
committee chair particularly drew the board’s attention to one action 
this time around which had been found to be incomplete, evidencing 
that the follow-up audit is an effective tool. 
 
The finance director also explained that the process includes a rolling 
three-year audit plan. Variations to this are possible, and the committee 
can commission additional audit days. The finance director reiterated 
that the risk register is examined each year and audit topics are 
sometimes pushed back in favour of something which is deemed to have 
grown more important. The rolling audit programme is altered to meet 
priorities on an annual basis.  
 
One governor asked whether the committee members feel that the 
internal auditors provide sufficient challenge and robust questioning 
when it comes to processes and controls. The finance director indicated 
that the auditors are effective and continue to ask the right questions. 
Although the audit company has been in place for quite a while, the 
individual auditors rotate so there is not a “cosy” relationship. The 
company has grown and brought in new people, some of whom have a 
lot of sectoral experience. It is also helpful that the company has seen 
both positive and negative elements of the college’s performance. The 
committee chair indicated that recommended audit actions are not 
always accepted by the Executive owners, and any such refusals result 
in good discussions as to the reasons behind them. Robust challenge 
and counterchallenge has emerged from the audits carried out over 
recent years.  
 
AGREED: 

• to note the content of the chair’s report  
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• to note the content of the minutes of the meeting  
• to note the appointment of Charles Heaton as committee chair 

from 1st August 2025 
• to note the updated 2024/25 risk register 
• to note the Risk Management Strategy 2025/26, as approved by 

the committee 
• to note the internal auditor’s progress report 
• to note the external auditor’s planning memorandum 

2024/25, as approved by the committee 
• to approve the committee Terms of Reference 2025/26, as 

presented. 
    
10 FINANCE AND ESTATES   
 The committee chair presented his in-depth report, focusing on the 

following key points: 
• The finance director notified the committee of changes to 

subcontracting arrangements.  
o ATTFE will no longer subcontract for the college, 

moving forward, as the organisation has now secured 
its own grant funding from EMCCA.  

o Chameleon had underperformed and so will have a 
reduction to £100k (with scope for a further reduction 
in future, if necessary).  

o Qualitrain continued to perform well, and the proposed 
contract value was £330k.  

o The Inspire and Achieve Foundation had stopped 
subcontracting with the college and had found a new 
arrangement.  

o The college was in the process of conducting a quality 
review with Futures. WNC and Futures have worked 
together closely over the past few years, and Futures 
focuses on delivering a National Careers Service 
programme which focuses on moving people into work. 
Futures had missed out on EMCCA funding, and the 
college was looking to protect this offer in Mansfield 
and Ashfield.  

o White Rose’s level of activity was proposed to be 
retained.  

• About 11% of the college’s provision is subcontracted, the 
majority of this within EMCCA.  

• The college buys in coaching services from Mansfield Town 
Football Club and Nottinghamshire Forest Community Trust, 
which needs to be declared to the Department for Education in 
line with the funding guidance.  

• The college subcontracts two areas of apprenticeship delivery 
to Nottingham Trent University, namely Level 4 teaching and 
engineering apprenticeships. The indicative value of this for 
2025/26 was £180k. 
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• The Subcontractor Rationale and Supply Chain Fees and 
Charges Policy was presented for annual approval, but there 
were no major changes to discuss. The finance director 
explained that the college will continue to retain 20% of the 
funding when working with subcontractors, to reflect its role in 
supporting this provision.  

• The Tuition Fee Policy had previously been approved by the 
board but was presented again as it required a slight revision. 
One amendment was that the income threshold for fee 
remission under free courses for jobs was higher for EMCCA 
residents had been set at £33,796.80. A clause had been added 
to the policy to state that the college has a limited budget for 
free courses for jobs and, therefore, would not be able to make 
funding available if an advanced learner loan could be obtained. 
Governors were happy to approve the Tuition Fee Policy 
2025/26 on this basis.  

• The providers detailed within the contract awards update were 
ones which the college had worked with for the past three 
years. All were agreed to be effective organisations, and 
governors were happy with the contract values proposed. 

• Governors were happy to approve the Terms of Reference. 
 

An additional request was put to the Corporation Board to approve that 
all EMCCA, local authority and Department for Education funding 
contracts could be signed and sealed by the finance director and 
principal rather than by the chair or other board member. The rationale 
for this request was that these contracts often required a swift 
turnaround, and it was not always possible for governors to physically 
come to a college campus within the timeframe required in order to 
sign.  
 
AGREED: 

• to note the content of the chair’s report  
• to note the content of the detailed minutes of the meeting 
• to note the Management Accounts for May 2025 
• to approve the proposed subcontract allocations as follows: 

o ATTFE – no longer subcontracting 
o Chameleon School of Construction Ltd – £100k, but 

with scope for a further reduction  
o Qualitrain – £300k 
o Futures – £250k 
o Inspire & Achieve Foundation – no longer 

subcontracting 
o White Rose Beauty College – £180k 
o Nottingham Trent University – indicative £180k for 

Level 4 apprenticeship programmes 
o Mansfield Town Football Club – £55k for coaching or 

enrichment activity 
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o Nottingham Forest Community Trust – £15k for 
coaching or enrichment activity 

• to approve the Subcontractor Supply Chain Fees and Charges 
Policy 2025/26 

• to approve the Tuition Fee Policy 2025/26 
• to approve the proposed contract awards as follows: 

o NC Group – up to £200k 
o Maclav Ltd – £380k 
o Platinum Rail – £200k 

• to note the updates in relation to capital projects and health 
and safety 

• to approve the committee Terms of Reference for 2025/26 as 
presented. 

    
11 2025/26 DRAFT BUDGET AND TWO-YEAR FINANCIAL PLAN/FORECAST   
 The finance director presented this item, confirming that the budget 

had been recommended to the board for approval by the Finance and 
Estates Committee. 
 
He particularly highlighted how significantly revenue is growing, with 
the projected overall income having increased to £52.5m. A large 
contributor to this was the growth in learner numbers. Furthermore, 
there was a funding rate increase of over 6% for 16-18s, increased 
funding for deprived students, and an increase in funding for vocational 
subjects with a cost weighting (e.g. IT, engineering, construction, 
catering and sport).  
 
AEB income has also increased as the college was awarded a generous 
allocation across both the Department for Education and EMCCA.  
 
The next item discussed and considered was pay. The finance director 
explained that a 6% EBITDA would be ideal: the cash generated would 
allow the college to repay debt and build up cash reserves which could 
then be invested back into the college. However, targeting a higher 
EBITDA means limiting pay, and the Finance and Estates Committee 
members felt that more should be put into pay even if this means 
targeting a lower EBITDA, partly because there is always an overspend 
on pay. The finance director indicated that he would clarify within the 
Management Accounts why the college is overspending on pay, and he 
would also separate out the different types of activity to enable the 
impact to be seen more clearly.  
 
Implementing a pay increase from October enables further 
consideration to be given if the college does not recruit well. Further to 
this, the incremental increases will be implemented from October 
rather than December. The proposal was for salaries up to £37k per 
annum to have an increase of 2.5% and those higher up the scale to 
receive a 2.1% increase. Band 3b salaries will increase by 2.8% to protect 
differentials between that band and 3a. For teachers, the starting point 
will increase by £500 per annum and other incremental points will 
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increase by a minimum of 2.5%. Teaching staff who teach 16-19-year-
olds for more than 75% of their timetabled hours will receive a larger 
increase than those who do not. The rationale for this was that there is 
a large difference in funding revenue between 16-18 and adult 
provision. Furthermore, the jobs market for adult education teachers is 
different and the competition for applicants is not as high. For 16-18 
provision, however, the college is competing with industry and schools, 
so it is proving ever more necessary to increase pay. In addition to this, 
it is currently only affordable to implement the larger increases for 
teachers of 16-18s, rather than across the whole teaching cohort. These 
proposals have received a mixed response from the trade unions. 
 
The finance director gave assurance that extra revenue allows the 
college to support growth, and contingencies have been built in to 
ensure the college is protected should anything change. Energy costs 
have decreased and there may be some further movement later in the 
year.  
 
Governors were content with these proposals and updates.  
 
One governor asked whether the additional funding for learners in 
deprived areas was a one-off for this year or whether this will be 
consolidated into the future allocation. The finance director confirmed 
that this additional funding has been awarded on a permanent basis, 
notwithstanding any policy changes which may arise in future. 
 
AGREED: to approve the budget for 2025/26 as presented, including the 
proposed pay awards. 

    
12 CAPITAL AND ESTATES   
 The director: IT, estates and learning resources presented his report, 

which sought Corporation Board approval for the appointment of 
Vaughandale Construction Limited, a Mansfield-based company, to 
carry out works at Chesterfield Road. At Chesterfield Road, this would 
involve replacing the roof and windows across all existing buildings on 
the site (excluding the new build). The cost of the work – just over £2m 
– will be covered by funds from the original Department for Education 
maintenance grant.  
 
The second contract is to refurbish the Portland Square building and 
develop it into a centre for plumbing, gas and electrical provision. The 
work, both internally and externally, will be funded jointly by the 
Ashfield Towns Fund and a second maintenance grant from the 
Department for Education. The cost is quoted at just under £3.4m. 
 
The college used two different firms to conduct the tenders and run due 
diligence checks: Jones Lang Lasalle (JLL) for the Chesterfield Road 
project and Drees and Sommer UK (Dresco) for Portland Square.  
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Vaughandale gave the lowest quote against both projects. These quotes 
were within an acceptable range of the others, providing confidence 
that they were competitive.  
 
The director provided assurance that the Chesterfield Road project was 
relatively low risk and there was a healthy contingency in place. The 
college was awaiting sign-off by the planners in relation to its preferred 
type of window. The intention was to replace the existing wooden 
windows with white aluminium windows which will have 25-year 
lifespan and be substantially more robust. The conservation officer had 
submitted an objection, but the planners had indicated that the college 
did not need to take this to a full planning committee. However, the 
planners have asked that the deadline be extended so that they can take 
this to a chairman’s meeting. Essentially, they will look at the risk and 
explore whether similar changes have been challenged elsewhere in the 
country. The director advised that it is common practice to replace 
wooden windows with aluminium. An extension to 25th July had been 
agreed. 
 
The Outram Street project was confirmed to be more complicated. Of 
six companies that had expressed an interest, only one submitted their 
tender for the deadline. This was due to subcontractors not being able 
to commit to the original timescale for the works. A new timescale was 
put forward and, subsequently, there were three tender responses. 
Only an interim analysis was available for presentation to the board, but 
the director was confident that he was able to accurately make a 
recommendation to the governors. He advised that the awaited 
responses would only cause the quotes to increase, and these quotes 
were already higher than Vaughandale’s. Again, Vaughandale’s quote 
was within 10% of the next cheapest quote, which provided confidence. 
One risk is that planning permission had been awarded for the cladding 
and other external works but not for the large interactive screen on the 
outside of the building. However, the addition of this screen had been 
specifically requested by the council. Therefore, if permission is refused, 
the college will be comfortable to simply proceed without the screen.  
 
A question and observation put forward by one governor was that the 
report contained very little information about the quality of the 
company’s work, although it does state that the college has used 
Vaughandale before and the work carried out was to a good standard. 
The director indicated that the college has apprentices placed with 
Vaughandale and has worked with the company before, and he had 
every confidence that it (or any one of the firms who tendered for the 
work) will complete the work to an excellent standard. Furthermore, the 
due diligence carried out has helped to ensure that the labour rates etc. 
are within industry norms for the expected quality.  
 
One governor raised a challenge in respect of the company’s capacity to 
work on both contracts. The director agreed that the company is not 
large, but he was certain that it was appropriately sized for the level of 
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contract, and he assured governors that Vaughandale handles contracts 
in the £2m-£7m range. The company was aware that it was in the 
running for both contracts, and managers have expressed confidence 
that they can do both. The work required is quite different between the 
two projects, so the company can allocate labour and subcontractors 
appropriately and project manage both builds. 
 
The finalised written resolution for the new lease of the building 
neighbouring the existing Station Park campus was also presented for 
information. Governors were made aware that this had met with 
sufficient approval to be passed, so the college was able to move 
forward with the leasing of the site. 
 
Governors noted the progress made and how much the college has 
expanded in recent years. 
 
AGREED: 

• to approve the appointment of Vaughandale as the main 
contractor for Portland Square 

• to approve the appointment of Vaughandale to replace the roof 
and windows at Chesterfield Road 

• to note that the written resolution received a majority vote in 
favour of leasing the site neighbouring Station Park. 

    
13 WORKFORCE DEVELOPMENT   
 In the absence of the committee chair, a member of the committee 

delivered the chair’s report. 
 
The committee had an in-depth discussion about the proposal to 
implement a salary sacrifice scheme for higher paid VBSS employees. 
This voluntary scheme would provide flexibility for some individuals to 
top up their pensions, and the committee members were happy to 
recommend this to the board for approval.  
 
One governor agreed that this was a good idea, but leaders must ensure 
that the message is clear as to who the scheme is for, as employees on 
lower pay will not be able to access it. The HR director agreed that this 
will be made this clear in communications about the scheme. On this 
basis, governors were happy to approve the implementation of the new 
pension scheme for higher paid VBSS roles. 
 
The committee noted the continued focus on staff recruitment and 
retention and progress made in respect of hard-to-fill posts. There was 
a positive update and discussion in relation to the balanced scorecard, 
and the committee extended thanks to the HR team for their hard work. 
 
It was also noted that mandatory training compliance had progressed 
further. However, there had been a slight decline in the staff survey 
response rate – this was subject to a lengthy debate, and governors 
agreed that low survey response rates are also a national trend across 
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other industries. It was discussed that employees can often suffer 
‘survey fatigue’ if a number of surveys are shared in a short period of 
time. Furthermore, individuals who feel satisfied in their employment 
sometimes do not feel the need to share this with their employers and 
so will ignore requests for feedback. 
 
The vice principal: communications, engagement and student 
experience informed the committee of some live safeguarding concerns 
involving a small number of staff. These were being handled 
appropriately. The chair of the Corporation Board raised a question in 
relation to a particular case which had been live since September 2024. 
The vice principal explained that this was still ongoing but was moving 
to the formal managing allegations process. However, she gave a note 
of caution that this was unlikely to progress quickly as the police were 
involved. 
 
The committee Terms of Reference were presented to the board for 
approval, and governors were happy to approve as recommended. 
 
Finally, the committee extended thanks to its chair, Charles Heaton, for 
his leadership. Charles was moving to the Audit Committee from 1st 
August 2025 and would be succeeded as chair of the Workforce 
Development Committee by Rob Simcox. 
 
AGREED: 

• to approve the implementation of the Scottish Widows salary 
sacrifice pension scheme for VBSS employees on higher salary 
bands 

• to approve the committee Terms of Reference 2025/26 as 
presented. 

    
14 EXECUTIVE REPORT   
 The vice principal: communications, engagement and student 

experience presented her in-depth report. 
• The launch of the Gene Haas Centre for Advanced 

Manufacturing was successful. The launch event was attended 
by 50 local employers and a number of dignitaries and partners. 
The attendees were very impressed by the facility, and 
governors were encouraged to visit the site. 

• The vice principal attended the Annual Police Awards to collect 
the Police and Crime Commissioner’s Award for community 
cohesion. The award recognised the efforts of 10 students who 
worked with the police and crime commissioner’s office and the 
Violence Reduction Partnership to contribute to discussions 
around community safety, knife crime, antisocial behaviour, 
and exploitation. In their own time, they contributed to the 
development of strategies for tackling these issues and making 
their communities safer. 
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• The HR director had applied for the gold Armed Forces 
Covenant on the college’s behalf, and it was confirmed that this 
application had been successful.  

• In September, members of the FE commissioner’s team will visit 
the college to undertake a health check of apprenticeship 
provision. The outcomes and recommendations emerging from 
this visit will be reported via the Standards Committee. This visit 
was suggested at the Annual Strategic Conversation with the 
Department for Education. The letter summarising the key 
points from the ASC was provided for governors’ information.  

 
In relation to the Gene Haas launch, one governor particularly 
commented on a video which the college had shared via LinkedIn. This 
involved an interview with a Formula 1 driver, and the governor stated 
that it was really positive to see this reach. Governors agreed that they 
enjoy seeing how the college’s social media accounts are conducted, 
and they commended team for this activity. The principal agreed, 
indicating that there is not only a great social media presence but that 
the posts also tend to focus on student-related issues rather than 
corporate updates.  
 
One governor was particularly pleased to see that the college had been 
awarded the gold Armed Forces Covenant. He explained that most 
employers stop at the silver award, so to have the gold is incredibly 
positive and is something to be proud of. This governor was thanked in 
turn for the support he had provided throughout the process. 
 
The chair indicated that, for her, the student and staff awards events 
were a particular highlight. She was very pleased to hear the stories and 
speeches at these events, and she recommended that her fellow 
governors attend the 2025/26 events if they can.  
 
AGREED: to note the content of the update. 

    
15 STRATEGY DAY FEEDBACK, FINDINGS AND OUTCOMES   
 Following the strategy day in June 2025, the vice principal: 

communications, engagement and student experience presented the 
proposed revisions to the mission, vision and values. These will be 
launched in August. 
 
The new vision will be: “At the centre of prosperous and ambitious 
communities, where our extraordinary team build powerful 
collaborations to create transformative and inclusive learning 
opportunities that equip students, employers and partners with the 
skills, knowledge and resilience to thrive in a rapidly changing world.” 
 
The new mission will be: “To be the college our community needs us to 
be.” 
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The new values will be: respect, ambition, integrity, compassion, 
collaboration.  
 
The vice principal also presented updated aims and strategic objectives 
for 2025/26. At the strategy day, governors had asked for the 
‘collaboration’ and ‘community’ aims to be merged, and this has been 
done. 
 
Governors were informed that the Strategic Plan 2025-2029 would be 
presented to the board for approval in October 2025 with the objectives 
as presented, if approved. 
 
AGREED:  

• to note the content of the update provided 
• to approve the strategic objectives as presented. 

    
16 SENIOR POSTHOLDER AND GOVERNANCE COMMITTEE   
 The committee chair presented his covering report pertaining to the 

non-confidential items from this committee meeting.  
 
Governors were happy to approve the matters recommended by the 
committee without further discussion. 
 
In relation to the external governance review, the committee had 
specifically requested that the decision whether to re-use the previous 
reviewer or someone else be made by the whole board. In general 
discussion, governors were of the opinion that the college should seek 
to have a different consultant conduct the next EGR. While it was agreed 
that the previous consultant did a good and thorough job, it was felt 
that a fresh view would be beneficial – i.e. someone who is not familiar 
with the board would be able to conduct the review more objectively. 
The head of governance will source some possible alternatives to be 
presented to the board for approval in October, so that availability can 
be secured for the review to commence in summer or early autumn 
2026. 
 
AGREED: 

• to note the content of this summary report  
• to approve the reappointment of Ben Owen for a second four-

year term from July 2025 
• to approve the proposed role descriptions for external, staff and 

student governors, committee chairs/vice-chairs and the board 
chair/vice-chair 

• to approve the Attendance Policy 2025/26 as presented 
• to approve the Training & Development Plan 2025/26 as 

presented 
• to approve the proposed additional actions following the 2025 

internal review and note the updates and closed actions 
following previous internal and external reviews 
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• that a new external reviewer should be approached to 
undertake the next external governance review or whether an 
alternative reviewer should be sought 

• to approve the committee Terms of Reference and updated 
committee membership for 2025/26, as presented. 

    
17 GOVERNANCE UPDATE   
 The head of governance presented a brief report focusing on the 

calendar of meetings for 2025/26, the updated Instrument and Articles 
of Government (along with the supporting guidance for the changes 
made therein), and the summary of membership. 
 
Governors were asked to note that some dates had been highlighted on 
the calendar, and these were subject to discussion and potential change 
in order to maximise attendance. Otherwise, the calendar of meetings 
was proposed to be taken forward as presented. 
 
The head of governance made board members aware of the guidance 
directly from the Department for Education, which stated that student 
governors under 18 should no longer be omitted from voting on 
financial and contractual matters. Colleges were recommended to 
amend their Instrument and Articles of Government accordingly. This 
had been actioned for 2025/26, but the head of governance made 
governors aware that, although she was recommending this version for 
approval, there were some rumblings of confusion from others in the 
sector as they were uncomfortable with the change. More guidance was 
being sought by many colleges, and the head of governance indicated 
that WNC should remain live to any further developments or amended 
recommendations in this regard. 
 
Governors were also asked to note the removal of reference to the 
Secretary of State having the authority to appoint members if the 
number within the corporation falls below that required for a quorum. 
This was an outdated statement and was no longer applicable. 
 
Finally, governors were asked to note the committee membership. 
Board members were also made aware that Corey Spencer had been 
interviewed by the principal, chair, the incoming Workforce 
Development Committee chair, and the head of governance prior to the 
board meeting. The panel members recommended that Corey be 
appointed to full membership of the Corporation Board and Workforce 
Development Committee (of which he was already a co-opted member), 
and governors were happy to approve this.  
 
AGREED:  

• to note the update provided 
• to approve the Instrument and Articles of Government as 

presented 
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• to approve the appointment of Corey Spencer as a full member 
of the Corporation Board and Workforce Development 
Committee. 

    
18 ANY OTHER BUSINESS   
 The principal thanked governors for their kind messages over the recent 

period, particularly the chair for her personal and professional support. 
He also thanked the Executive team for managing the college and 
upholding standards during his recent absence. 

    

    
19 DATE AND TIME OF NEXT MEETING   
 The date of the next meeting was agreed as Thursday 16th October 2025 

at 17:00.  
 
It was agreed that confidential matters would be recorded separately. 
 
The meeting closed at 19:30. 
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