Subcontract contingency plan

In the event of one of the college’s AEB subcontractors being unable to complete learners who are on programme (for example, if the subcontractor goes into liquidation), the college would implement the following measures.

Learners

· All affected learners to be contacted by WNC staff to advise of the situation and ascertain whether they are still in learning and if they wish to complete the programme.  Learners will be advised that there will be further updates within 2 weeks of alternative arrangements to allow them to complete their programme of learning.
· WNC priority would be to allow learners to complete their chosen programme of study, even if the costs incurred to do this would be in excess of the funding generated.

Awarding organisation

· WNC to make contact with existing awarding organisation to see if learners can be transferred to WNC if the college has centre approval for the qualification, or to an alternative provider if not.
· Ascertain whether existing work can be transferred to an alternative AO and APL applied.
· WNC to pay for any registration and certification costs that cannot be transferred from the outgoing subcontractor’s centre.

Staffing

· WNC to explore the possibility of taking on the subcontractor’s teachers/assessors on a temporary or sessional contract in order to complete the existing learners with minimum disruption.

Alternative provider

· Where is not feasible for WNC to complete the learners directly, priority will be given to sourcing an alternative provider to take over the delivery and complete the existing learners, with the alternative provider being paid using the funding generated.
